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Memoodoaoeuueckue nodxodsvt k ynpabarenuto ooueodpasobamerbnovim
yupexcoenuem: MupoBoiu Kkonmexcm

DeoHopa JInTBMHEHKO

Y cmammi poskpumo cymmuicme i 3micm cyuacHux nioxodi6 0o ynpabainnsa
302a4bHO0CBIMHIM  3aKAa00M:  (PYHKYIOHAABHO20,  CUCHEMHO020,  NpPOODAEeMHO-
opienmoBanoeo, docaidnuyvkoeo, momubayiunoeo. Iloxasano nepeBaeu 1 HedoaiKu
K0XH020 3 nidxo0ib, cgpepu ix 3acmocybanunsa. I1io «memodoaoeieto» aBmop po3ymie
cnocobu opeanisayii ynpabaincekoi diasvHocmi.

KatouoBi caoBa. ynpabBainna 3aeasvHoocBimuim 3aK1a00M, QYHKYIOHAALHUIL
nioxio, cucmemuuil nioxio, npoodiremuo-opienmoBanuil nioxio, 00CAIOHUYLKUN NiOXiO,
mMomuBayinnuil nioxio.

B HactosIiee BpeMsi HacuMThIBaeTCs OOJIbIIIOe KOJIMYECTBO IIOZXOMIOB K
OCYIIEeCTBJIEHVIO yIIpaBJIeHYeCKON esiTeIbHOCTY, Oa3supyIOIIMXcss Ha OOLIMX B3IJIAdax
Ha MeCTO W poOJIb yIIpaBlIeHMs, CJIOXMBIIMXCA B mupe. CylmecTByloIiye IIOIXOObI
pasMyarTcs MeXIy coOOM KOHLENTyaIbHO. YacTb IIOAXOAOB OpPMeHTMpOBaHa Ha
TeXHOJIOTMIO YITPAaBIIEHYECKOW [IeTeJIbHOCTY, a IX aBTOPhI pacCMaTPMBAIOT YIIpaBJIeHVIe
KaK pasHOBUIHOCTh «TeXHOJIOTMYECKOTO TpyHa», MOpyras 4YacTb BUIUT CMBICIT
yIpaBjleHVsI B pa3BUTUM JIIOAell B opraHusalmyu (Mx OTHOIIeHWUV, IIoTpebHOCTer,
MOTMBOB) ¥ CO3OaHWUM YCIOBUV I pea3allMll 4YejloBeKa, TPeTbU — CTpPeMsTCs
O0OBeIVTHNUTE BOEAVHO pasjIMYHbIe B3[JISbI ¥ TOUKY 3pEeHMS.

Takym obOpasoM cyllecTByrolIVie KOHLENIIMM YIIPaBJIeHWs MOXHO YCJIIOBHO
pasnenuTh Ha 3 TPYIIIbL

® TexHOKpaTW4ecKue,

® YeJIOBeKOLIEHTPUCTCKIE,

e cuHTeTHM4YecKue (puc. 1).

DBOIIONVS B3IJIAIOB Ha CYIIIHOCTB, MECTO W POJIb YIPaBJIeHVS B MUpe II03BOJIUT
Jydille IOHATh HYTW Pa3BUTHS YIIpPaBJIeHUeCKON [edTe/IbHOCTM B OOpa3oBaHUM,
ompeesInTb CyLIeCcTBYIOIIe IIPVeMbl M IIPUHLINIIBL, Aeslatolye ero 3 eKTUBHBIM.

HyXHo cka3aTh, 4TO TeXHOLIEHTPUYECKUI VI YeJIOBEeKOLEHTPUYECKNUI ITOAXOMIbI
pasBMBaJICh B paMKax cdOpMMpOBaBIIeicd OTpaciiii COBETCKOV IIe[Iarorm4ecKomn
HayKM, Ha3BaHHOV IIIKOJIOBeAleHMeM». [IpryueM naen dyestoBeKoIeHTPpUYecKoro Imoaxona
nonyuwmmt  yxe B 20-30-x romax BomIOmeHWe B IIpaKTMIKe IIeJarorn4ecKon
ZIesITeJIbHOCTY Bblarolnerocs coperckoro Iregarora A. C. MakapeHko VIM ke mojoxxeHO
HayaJIo peaJMsalyyl WOer caMOyIIpaBeHVs Iearornmdyeckoro KOJUIeKTMBa — WAEW,
KOTOpast IIPUMEHWUTeJIbHO K YIIpaBJIeHMIO IIPOM3BOICTBEHHBIX KOJUIEKTMBOB ObLIa

mpejIoXeHa Ha 3anafe b B 50-x rogax I1. [Ipakepom.



Moaxoabl K ynpaeneHuto
o6pasoBaTenbHbIM yYpexaeHmem

OcHoBaHus |

knaccudmukaumnm

Mo uenu ynpaenexus

Mo HanpaBneHuto

Mo xapakTepy

ynpaBrieHYecKoro Bo34encTaus ynpasreHus
|| Ha npouecc TexHoueHTpuyeckui PeakTtnsHoe
ynpasneHue

— (PYHKLMOHanbHbIN

— CUTYaLMOHHbIN

— NpobneMHo-yHKLMOHANbHbINA
— nccnegoBaTenbCkuin

— CUCTEMHbIN

— aganTUBHbIN

| | Ha koHeuYHbIn pesynbTat

— ONTUMU3ALMOHHBIN
— MOTMBALMOHHbLIN

— pedneKkCnBHbIN

— CUCTEMHBbIN

— aganTUBHbIN

'— nccnepnoBaTenbCKUi

Npo6nemMHo-YHKLMOHAMNBHBIN
PYHKUMOHANbHbIN

|| L'|eJ'IOBeKO-LI,EHTpVICTCKOG

ynpaBsneHue

L MOTMBaALNOHHBIN

CuHTeTnYeckne

— CUTYaLUOHHbIN

— CUCTEMHbIN

— ONTVMW3aLMOHHBIN
— nccrnegoBaTenbCKui
— pednekCUBHbIN

'— afanTUBHbIN

— (PYHKLUMOHAanNbHbIN

— ONTVMMW3aLNOHHBIN

— NPo6neMHO-YHKLIMOHANBHbINA
— CUTYaLMOHHbIN

— CUCTEMHbIN

— MOTUBALMOHHBIN

'— aganTUBHbIN

OnepexatoLlee
ynpasneHue

— pedneKCUBHbIN

— nuccnegoBaTenbCKUii

— NPo6neMHO-YHKLIMOHANBHbINA
— CUTYaLMOHHbIN

— CUCTEMHbIN

— MOTUBALMOHHBIN

'— aganTUBHbIN

Puc. 1. Kraccugpuxayusa no0xo008 k ynpabarenuto 0bpas3oBamesvHoim yupexoenuem

Tabauya 1

Krtacemdmxanmst KOHIenmmi ypasieHnUs
Kounennmsa ynpasieHns
TexHOLeHTPUCTCKMe Ue/T0BEKOIIEHTPHCTCKIIE CuHTeTHM4YeCcKMe
«Hay4HOe yIIpaBJIeHue» «COLVAJIbHO-TPYIOBask» «BCeoOIIaA
@.Tertopa H. Burke OpraHM3alIOHHad
«IIIKOJIa YeJIOBEUEeCKIMX Teopusi» A. bormaHosa
«aAMVHVICTpaTVBHOE

yueHue» A. Darnosst

«OpraHu3arioHHast
Mozenb» B. [loOperHIHA

OTHOIIIeHMI» D. Ma11o

«Teopud JIVAepCcTBa»
M. dosrer

«conyaJibHas
mrpkeHepua» A. I'acteBa

«OpraHM3anMMOHHaA




«IIPOM3BOACTBEHHA «IIMMpamMraga TEXHOJIOT'VIA»

TpakToBKa» VTY IOTpeOHOCTETI» @. TyHaeBckoro
«ugeatbHast A. Macroy
«yIHpaBpJIeHVe 110 LIeJIsIM»
Gropokpatmsi» M.Bebepa yrp t
«teopus «Y» I1. Mak I1. dIpakepa
Teopwms «X» 1. Mak I'peropa
«CUTyalVIOHHBIE»

I'peropa

Teopms «7-C»

Teopms «Z» Y. Oyun

Teopetnueckne 1 pakTuyeckne paspadotkn A. C. MakapeHKo ObUIM pa3BUTHL B
50-x rogax V1. I1. IBaHOBBIM U €ro eAVHOMBIIUIEHHKaMI B CO3IaHHOV MMM MeTOAMKe
KOJUIEKTMBHOVI OPraHM3aTOPCKON HeATeJIbHOCTM — TaK Has3blBaeMOW «KOMMYHAapCKOVI»
MeTO[IVIKe.

PasBuTie 4e10BeKOLeHTPUYEeCcKOro Ioaxo/ia K yIIpaB/IeHIO COBETCKOV IIIKOJION B
60-70-e rompl cBsi3aHO C WMMeHeM Bbljaromerocs mnemarora B. A. CyxomymHCKOro,
KOTOPBINI 0cO0Oe BHMMaHMe IpuaaBajl CO3IaHNIO BEICOKOV HPaBCTBEHHOV OOCTaHOBKM B
IeZlarorn4eckoM KoJUIeKTUBe.

Bmecre ¢ Tem 00o001IeHMe naent pasIMYHbBIX HOAXOAO0B K YIIpaBIeHMIO IIIKOJION B
CTPOVIHBIE TeopeTHUYecKye KOHIIeMIMY Havaloch, IO CYIIecTBY, Jinib B 70-x rogax XX
BeKa. B TeueHmMe moOCiIemHMX [IBYX HeCATWIETUII B TeOpWUM M HpaKTUKe IIeJarorvku
arpoOMpoBaHbl HECKOJIBKO I'PYIII IIOAXOI0B, KOTOpPble MOXXHO YCJIIOBHO OOBeIVMHUTH B
paMKax yKa3aHHBIX Bblllle OOIIMX KOHLENIIMI yIpaBleHNs. TeXHOLIeHTpuUdecKue,
4eJI0BeKOILIeHTpUecKye 1 CMHTeTIYecKe.

K  TexHoueHTpudyeckMM IoaxogaM K  yHOpaBleHMIO oOpa3oBaTeIbHBIM
yupexieHreM MOXHO oTHecTu nosiuBlvecs B 7/0-e 1 80-e rompl pyHKIMOHAIBHBIV
(IIpolleccHBIVT) ¥ IPOOJIEMHO-PYHKIMOHAIBHBI  (IIPpOOIeMHO-OpVEeHTPOBaHHBIN)
IIO/IXO/BL.

B coorBercTBUMM ¢ PYHKIIMOHAIBHBIM IIOAXOOOM yIIpaBjleHVe oOpa3oBaTeIbHBIM
yupexIeHureM  paccMaTpuBaeTcsi KaK  IIpollecC,  coaepXXalluil  COBOKYIIHOCTb
HeIIpepbIBHBIX 1 B3aIMOCBI3aHHBIX BUIIOB JIeSTeJIbHOCTY. BuIbl JesTesIbHOCTH, KOTOpbIe
BBITIOJIHSAeT PYKOBOOWTEIb, Ha3bIBAIOTCA yIIpaBjleHYecKMMM QYHKIMAMU. B cBoro
ouepenb Kakgad w3 (PYHKUMI, HpefcTaBiIdgiolas coOOM IIpoliecc, TakkKe COCTOUT U3
Cepum B3aMMOCBSI3aHHBIX JIEVICTBUIL.

Taxyum obpasom, pyHKUMS yIpaBIeHNs — 3TO OTHOCUTEIBHO CaMOCTOSATeJIbHBIE,
00ocobiieHHbBIe, criela M3 pOBaHHbIe YUacTKN YIIpaBJIeHYeCKO [1esiTeJIbHOCT.

Brepsble dynkumm yopasienus sbiger A. @arntons. B csoeir kuure «OO1iiee 1
IIPOMBIIIUIEHHOe yIIpaBjleHne» oH Imcasl: «KakuM Obl H1 ObUIO IIpeAIpusTHe. IIPOCTBIM
WIN CJIOXHBIM, HeOOJIBIIVMM WIM KPYHHBIM, 3TM IIIeCTb TIPYIIl OHepauui, WIN
cylllecTBeHHBbIe (PYHKIIMM, MBI BCTpedyaeM B HeM Bcerga». OH BblelIsieT TeXHUYECKYIO,
KOMMepYecKyIo, (PMHAHCOBYIO, CTPaXOBYIO, YUeTHYIO U aJIMVUHUCTPATUBHYIO (PYHKIINN.
PackpeiBasi cMbICII agMUHUCTpaTBHON dpyHKUMM, A. Darosnb oTMevaeT: «YIpaBiIsaTh —
3HaAUMUT [OpedBuaeTb, OpPraHM30BbIBATh, pacloOpsKaTbcsd, KOOPAMHUPOBATb U



KOHTPOJIPOBATh.

CirefyeT OTMETUTB, UTO B COBPEMEHHOV TeOpUM yIIpaBjleHWs, MeHeI>)KMeHTe U
TeOpuM yHpaBleHVs oOpa3oBaTeJIbHBIMM YUYpeXIeHUSIMIU He CyIIecTByeT eIVHOIO
MHeHMsI Ha KOJIMYeCTBO M COCTaB BblOe/sieMbIX (PYHKIMUI. Tak, B MeHeDKMeHTe
(M. Anmsbept, M. X. Mekcon, @.Xenoypu) BbIAENISAIOTCS 4eTbpe PYHKOUU —
IUTAaHVPOBaHMS, OpraHM3all, MOTMBALIUN Y KOHTPOJIL. AHAJIOTMYHYIO TOUKY 3peHMs B
ompepeseHM KojudecTBa WU cocraBa dyHkumm otcramBaor  B. C. Jlasapes,
M. M. Ilortamnmnk, O.I. Xomepuxmn, A. B.JIopencos. B.IO. Kpuuescknii, anaymsupys
podeccMOHaIPHYIO [IesITeJIbHOCTh AMpPeKTOpa IIKOJIBl TakKXke BbleslsieT YeTblpe
dpyHKIMIY, KOTOpBIe BBITIOJTHSIET PYKOBOIOWTEIIB! MH@POPMaLVIOHHYIO,
pacnopsanTeNbCTBa, KoopamHauum u  camoopranmsanuu.  H. B. Kysemmna B
yIpaBjleHU  oOpas3oBaTeJIbHBIMM  CUCTeMaMy  OmHpefesigeT  IIATb  (PYHKIIUL!
THOCTUYECKYIO, IIPOEKTMPOBOYHYIO, KOHCTPYKTMBHYIO, OpraHM3aTOPCKYIO,
KOMMYHVKATUBHYIO.

IO. A. KonapxeBckui, BIepBble OOOCHOBaBLIMII KaK CHCTEMOOOpPas3yIOIIyIO B
yIIpaBJIeHUN MIKOJION (PYHKUMIO IeIarorm4eckoro aHasm3a, BblOesdeT cileAyloliye
dpyHKIMM: I1e/1arorm4ecKoro aHaJIM3a, IUIaHMPOBAHMS, opraHu3aluy,
BHYTPUILKOJIbBHOTO KOHTPOJISA, PeryIpOoBaHIs.

CucreMHOe, IIpoLIeccHoe, MH@POpMaIIVIOHHOe, KOMMYHMKAaIIVIOHHOE,
KOOpAMHALIMIOHHOEe ¥ MOTMBalLIOHHBIe OcHOBaHMsA Ito3omwmm 1. K. Yekmapesont m
I1. V1. TpeTbdIKOBY  BBIOEJIUTb W  OIpedeInTb IecTb (PYHKIMUIA B  CUCTEMe
BHYTPUIIIKOJIbHOTO  yIIpaBjleHMs: VHAOPMaLMIOHHO-aHUIUTUYECKYI0, MOTVBAlVIOHHO-
LieJ1eBy10, TUIaHOBO-IIPOTHOCTMYECKYIO, OpraHNM3alIOHHO-VICIIOITHUTEIbCKYI0, KOHTPOJIBHO-
IVIaTHOCTWYECKYIO, PeryITUBHO-KOppeKioHHyto. [Tpu stom I1. V. TpeTpsikoB oTMedaer:
«Bce (dbyHKUMM) B3anMOCBg3aHbI U I10CIeq0BaTe/IbHO, IIO3TAIITHO CMEHSIOT OPYT ApyTa,
oOpasyss  eguHBII  yHOpaBleHUeckut  OUKI.  Hepgoonenka — kakoro-mbo — m3
pYHKIIMOHAJIBHBIX 3JIEMEHTOB IIPUBOAUT K M3MEHEHMIO BCero IIpoliecca yIpasjleHns 1
CHVDKEHUIO eT0 KOHeYHBIX Pe3yJIbTaTOB».

Taxym oOpasom, B 11e10M (PYHKIUMOHAIBHBIV IIOAXOM, K YIIPaBJIeHNIO OIVIChIBaeT
HeVICTBUSL PYKOBOAMUTeNIsI 00pa3oBaTesIbHOTO yUYpeXOeHWs B Bue OIIpefeIeHHOrO
ajlropuTMa-Habopa B3aMMOCBg3aHHBIX yHKuMI. HecMmoTpst Ha TO, 4TO pasiInyuHbIE
aBTOPBHI IIO-pa3’HOMY BBIAEJISIOT MX YMCIO WM COCTaB, Bcerga IIpocMaTpuBaeTCs
yIIpaBJIeHYecKuIl LMK, Ipedlioiararonmi coop nHdopMammy, dopMrpoBaHie e
yIpaB/ieHVs], IUIaHMpOBaHWe ¥ HPUHSTHE yIIPaB/IeHYecKOro pellleHys, OopraHu3amis
BBIIIOJIHEHVIS pellleHVIs], KOHTPOJIb BBIIIOJIHEHS PelleHNs 1 eT0 KOPPEKITMSL.

BMmecre c TeM pasimuHBle TOUKM 3peHMS Ha (QYHKIMOHAIBHBIN COCTaB
yIpaBlleHUsI — <BJIeHMe 3aKOHOMepHOe, T.K. OHO OOYyCJIOBJIEHO CJIOKHOCTBIO MU
MHOTOI'PaHHOCTBIO 0ObeKTa yITpaB/IeHNs 1 CaMOro yIIpaBleHuecKoro Tpyza.

CDyHKLU/IOHaanbIVI (v viHave Ha3bIBAEMBIN npoueCCHbH?I) IIOIXO IIO3BOJIdgeT
PYKOBOAMTESISIM LI€JIOCTHO YBUIETH CBOIO [IeTEIbHOCTh, COOTHOCS €€ C YIIpaB/IeHYeCKVIM
LMKIOM. DTOT IIOXO[, II03BOJIsIeT CHCTeMe YIIpaBjleHVs OBbITh YCTOMYMBOV, COXPaHATbH
CBOIO Ka4yeCTBeHHYIO CHelldUKy, HeCMOTps Ha BHYTpPeHHVe ¥ BHeIIHVe BO31eVICTBUS
(MHaYe roBOPs, COXPaHATh CBOE KauecTBO).



CrpemsieHne pa3sBuUTh PYHKIIMOHAIBHBIV IOJXO, M30aBUTh €ro OT popMaIn3Ma,
IPUBEJIO K CO3aHMIO IIPpOo0IeMHO-(PyHKIMOHAIBHOTO (IIpO0JIeMHO-OpVEeHTPOBAaHHOIO)
Hojxoza. ABTOpOM Ipo0JIeMHO-PYyHKIVOHAIBHOTO IozIxoza SIBJISI€TCS
M. M. IlotamHmk. B cooTBeTcTBUM € 3TMIM ITOAXOAOM PYKOBOOUTE/Ib HadMHAeT CBOIO
JesTeJIbHOCTb ¢ popMMpOBaHMS XKejlaeMOro pesyJibTaTa (mesm). PacxoxmeHne Mmexmy
peaJIbHO IIOJIYYeHHBIMU pe3ysIbTaTaMM U JKejlaeMbIMU HpuBeleT K POpMyJIMPOBaHUIO
npoOsieMbl WIM psifa IpoOsieM, IpW paspelleHMM KOTOPBIX 3aTeM IIpUMeHseTCs
pYHKIMOHAJIBHBINT MOAXOA, T.e. B [aHHOM cCjly4dae yIIpaBjleH4decKre QYyHKINUN
HallpaBJIeHbl Ha pellleHMe MOpo0sieM, ycTpaHeHMe KOTOPBIX HPUMBOAUT K PasBUTHIO
oOpasoBatesibHOrO yupexpgeHus. K pgocromHcTBam mpo061eMHO-PYHKIIMOHAIBHOIO
IO/IX0da MOXKHO OTHeCTM TOT (paKT, YTO OH [JaeT BO3MOXXHOCTb PYKOBOIMUTEIIIO UeTKO
BBIIEJINTb W OIpelNesnTb IIyTU pelleHus Ipo0seM, CTOSIIMX Ilepell KaXIbIM
KOHKPETHBIM 00pa30BaTeIbHBIM YUpeXIeHVIEM.

ITogoOHO YesIoBeKOLIEHTPUCTCKUM II01X01aM, copMMpOBaBIIMMCS B XX Beke B
TEOpUM yIpaBIeHMS WM MeEHeKMEeHTe, B TeOpUM W IIPaKTUKe YIIpaBJI€HUs
oOpasoBaTe/IbHBIM yUpeXeHVeM CYIIecTByeT TaK Ha3blBaeMoOe MOTMBAlVIOHHOE
yIIpaBjieHMe, OPMEHTHPYIOIe PyKOBOOUTESI Ha yBaXXeHMe K 4YejIOBeKy, JoBepue K
HeMy, LeJIOCTHBIVI B3IJISIO, Ha y4YeHMKa M YUYUTells, CO3daHMe CUTyalun ycIexa.
YnopasneHnnme mpuM  3TOM HOCUT B OCHOBHOM KOOPAMHALIVMOHHBIVI — XapakTep,
yIIpaBIeHYeCKMe peIlleHMs IIPUHUMAIOTCS KOJUIEIaJIbHO, IMPOKO VCIIOJIb3YeTCs
JeyrerMpoBaHyie IIOJTHOMOYMA.

B paborax T.UW. Ilamosomm wm IL V. TperpsixoBa [8] addexTBHOCTDL
MOTVBALMIOHHOTO yIIPaBJIeHMs CBSA3bIBaeTCd C YMeHVeM PYKOBOOWUTEId B KpaTdarilye
CPOKM CO3aBaTh yCJIOBMS [JISL peaylM3aliivi BceX KOMIIOHEHTOB 4YeJIOBeYeCKOI'O «CaMo».
ITo I1. V1. TpeTpsIKOBY MCXOOHBIM HayajIOM MOTMBAlLIMU SBJIAETCS caMOcOo3HaHMe. Beier
3a IJIyOOKMM caMOCO3HaHMeM Ha4MHAIOT pa3BMBAThCS IPOLIECCHl caMOOIperesIeHNs,
CaMOBBIpa&)KEHVsI, CaMOYTBepXKOeHWsd, caMopeaM3aluy, camoperysinym. Bce stm
IICYIXWYeCKMe MPOIIeCcChl COCTAB/IAIOT BHYTPEHHIOI IIPUPOIY CaMOPa3BUTWS JIMYHOCTU.
OcHOBHOVI HeJIBI0 YIpPaBJIEeHUYeCKOro TpyZda CTaHOBUTCA CO3[aHMe YCJIOBUM JJIA
PaCKPBITHS BBIIIEIIepeuNCIeHHBIX IIPOLIeCCOB CaMOPa3sBUTHSL JIMYHOCTY KaXIOro 4WwieHa
KosulekTuBa. lleslocTHast CTpyKTypa MOTMBAIIMOHHOIO VIIpaBjleHMsl ObUIa cO3[aHa
VLK. IllayraeBpIM 11O, Ha3BaHMEM MOTMBALIMIOHHOIO ITPOrPaMMHO-IIEJIEBOrO IMOIXOAA.
IIp >TOM 1OA MOTMBAIMIOHHBIM yIIpaBJIeHWeM IIOHVMMAaeTCs IlieJIeHalpaBJIieHHOe
BO3[EVICTBIEe PYKOBOAWTEIZ Ha MOTMBALMOHHYIO cdepy wWIeHOB KOJUIeKTVBa He
IIOCPEICTBOM IIPMKA30B M CAHKIIMIL, a IIOCPEICTBOM HOPMBI-OOpasiia HesTeIbHOCTU U
CO3/IaHMS COLMAIBHO-IICMXOJIOrYecKmx yciosuil. Ilog HopMon-oOpasiioM ITOHMMaeTcs
VeaJbHOe IIpeJiCTaB/IeHe O IesTeJIbHOCTY U IIOBeIeHMV WIEHOB KOJUIeKTVBa. BaxxHyro
pOJIb B OCYIIeCTBJICHWV JAHHOIO IIOAXOJa WIpaeT yIpaBjieHdecKas SMIIaTvd, T.e.
CIIOCOOHOCTD PYKOBOAMTEII IIPOHMKATHh B IYXOBHBIVI MUP IOAYMHEHHBIX, YMeTh cebst
IIOCTaBUTh Ha VX MECTO, COIlepeXMuBaTb MM. MOTMBaLIOHHBIVI IIPOrPaMMHO-IIeIeBO
IIO/IXOJI Ha IIPaKTVIKe peayIn3yeTcs Iy TeM IOCIe0BaTeIbHOTO BBIIIOJIHEeHVSI TPeX 3TarloB.
[lepBbIT 3Tan BK/IIOYAeT B ceOsl IIOCTAaHOBKY YIIpaBIIEHYECKOV 3aadi, OIperesieHue
JKeJlaeMbIX KOHEUHBIX pe3ysIbTaTOB M CTPYKTypUpOBaHMe IOJ HuX Aepesa Iieent. Ha



BTOPOM 3Tarle pas3pabaTblBaeTcd B COOTBETCTBUM C ILIeJIIMM  MOTMBAIIMOHHO-
VICTIOJIHSIIOIITasl ITporpaMMma, B KOTOPOWM COHEPXWUTCS KOHKPETHBIV IUIaH JIeVICTBUN
vicnoyiHuTese. VI Ha TpeTbeM 3Talle OpTraHM3yeTCs BBIIOJIHEeHMe JaHHOV IIPOrpaMMBI.
YnpasiieHueckasi [esiTeJIbHOCTb PYKOBOAUTENISE OOpa3oBaTe/IbHOIO YUupeXaeHus MIpu
OCYyIIIeCTBJIeHUM [aHHOIO IIO[XOJa HalleJleHa Ha oOllpefeslleHVe HOPMBbI-o0pasiia
OesTeJIbHOCTY, IIPUMEHEHWsS OPOrpaMMHO-LIEJIEBOV TEXHOJIOTMM yHOpaBlIeHus U
CO3HAHMSI COOTBETCTBYIOILEIO COLMAIbHO-TICMXOJIOTMYECKOro KiIMMaTa B KOJUIEKTUBE.
IIpruem Hambosiee cCyIleCTBeHHBIVI BKJIaf, PYKOBOOWUTENIb TO/DKEH BHECT VIMEHHO B
co3flaHMe ¥ Hopaep>KaHue JOBepUTeIbHBbIX, JOOPBIX OTHOILIEHUN B 0Opa3oBaTeIbHOM

yUpeXaeHUN.

K cuarermueckmM momxomaM K yIIpaBJI€HWIO O6pa3OBaTeHBHBIM yapexmaeHneM
MOXHO OTHECTM CUTYaIVIOHHBIVI, CMCTEMHBIVI, OITUMWM3alIMMIOHHBIV, VICCIIEI0BATEIIbCKUII

pedrIeKCMBHBIN 1 aTaIITVIBHBIN TTOIXO/IHL.

B curyanmonnom nopxose GyHKIUM yIIpaBIeHNs peal3yIoTCs IIPYMeHUTeIbHO
K KOHKpeTHoW cutyaumu. [Ipu 3ToM OoT pykoBoaguTesss TpeOyeTcss He TOJIBKO 3HaHUe
MEeTO[OB BHYTPMIIKOJIBHOTO VIIpaBJeHWs, HO W yMeHMe WHTepIpeTUpOoBaTh
KOHKPeTHYIO CUTyallMIO, YMeTb IIPOTHO3MpPOBaTh ee pasButye. [J1aBHBIM JOCTOMHCTBOM
CUTYaIMIOHHOIO IIOJIXOfa SIBJISIeTCsl BO3SMOKHOCTD ISl PYKOBOAUTEIIA B 3aBUCHMOCTH OT
CcUTyaluy IMbKoro ymnpasiieHus ee passurvieM. OgHaKo, IPY CUTYaIlMIOHHOM IOAXOfIe
OT BHVMMaHWM yIIpaBjIeHIa MOXXeT YCKOJIb3HYTh BeChb IIpOollecC yIIpaBJIeHNs B 11eJI0M.

CucreMHBII  IIOAXOH,  IIpeAdliosaraeT  paccMOTpeHMe  0oOpa3oBaTeIbHOTO
yupexnaeHuss B BuUOe CHUCTeMBl, COCTOAIIeN W3 MHOXeCTBa B3aMIMOCBSI3aHHBIX
CTPYKTYPHBIX ¥ (PYHKUVMOHAIBHBIX 3JIEMEHTOB, IMOAYMHEHHBIX IIeISIM BOCIIMTAHM,
pasBUTHSA 11 00pa3oBaHNs ITOApacTalOIero IIOKOJIeHNs ¥ B3POC/IbIX JIIOIe.

[Ipn sTOM caMoympaBileHVE TaKke PpacCMAaTPMBAETCS C CUCTEMHBIX ITO3VLINIL
[Tockompky oOpasoBaTestbHOE yuapexaeHye MOXKHO paccMaTpuBaTh Kak
BBICOKOOPIaHM30BAHHYIO CJIOKHYIO CHCTEMY, TO VIIpaBJIeHVe BCTPOEHO B Hee KaK 4JacTb
cucTeMBbl (IIOACHCTeMBI), oOecrieunBaroliasd PyHKIMOHAIIbHOE eMHCTBO 2JIeMEeHTOB 11 ee
IBVDKEHVIE K 3aJaHHOMY COCTOSIHUIO, IIeJIN.

Beicirers, koHe4HOV  LEIBIO  yIpaBIeHMSI BCSAKOW  CUCTEMOWI  SIBJIATCS
onTMMM3ans PyHKIMOHVPOBaHMS CUCTEMBI, T.e. IOCTVDKeHue OoJiblirero addexra mpu
HavMeHbBIIVX YCWINSAX U 3aTpaTax. ITpm sTtoMm s ympomeHws 3agad yHIpabiIeHVs
VICIIOJIB3YIOTCS ~ pa3/IMyHble IpueMbl (aJIropUTMM3anms IIPOLIeCCOB  yIIpaBJIeHWs,
VepapxudecKoe IIocTpoeHve 1 T.11.).

VEBIMM  C7TOBaMM, WCIOIB30BaHME CHCTEMHOIO IIOAXOAa K  YIIPaBJIEHWIO
oOpa3oBaTeJIbHBIM ~ yUpeXAeHMeM IIO3BOJIZeT YeTKO BBIAEJUTb B  CTPYKType
o0pa3oBaTesIbHOTO  y4YpeX[OeHMs  pa3sHOOOpa3Hble  KOMIIOHEHTBI,  IOICHCTEMB,
OIIpeNeTNTb WX B3aMMOIEVICTBYIE, IIPEICTaBUTh BCe YIIpaBjIeHUeCKMe [EeVICTBUS BO
B3aMMOCBSI3/,  IleJIeHAIIpaBJICHHO  BeCcTM  oDOpasoBaTellbHOe — yUpeXaeHume K
3aIUTaHMPOBAHHBIM Pe3yJIbTaTaM.



Onnako, mpuMeHeHNMe CUCTeMHOTO IOAXofa K YIIpaBIeHMI0 oOpa3oBaTesIbHBIM
yupexnaeHvieM 3¢d@eKTMBHO IJIaBHBIM 00pa3oM, IIpM pelleHuy OIHOTWUIIHBIX
Hepa3BUTBIX HpoOiieM. YpesMmepHasi ame/uIsilys K CHUCTEMHOMY IIOIXOAY MOXeT
npuBecTV K popMayM3My B yIIpaBIeHWUM, IIOTepe I'MOKOCTM ¥ OIepaTMBHOCTU IIpU
HNPVHATUY YIIpaBleHYecKnX pelrieHnit. PykoBonuTesIs mpy OCYIIeCTBIeHUM JaHHOTO
IofIXofla HOJDKeH 3HaTh W yMeTb BBIAEJIATH CHUCTeMBI B OKpYJKaloIell ero
HeVICTBUTEIbHOCTY, yMeThb IIPOTHO3MpPOBaTh CUCTEMHOE KadecTBO U UepapXudecKin
BBICTpamBaTh CTPYKTYPYy yIIpaBJIeHWs, OIpenesisd B HeVl CBS3M U B3auMO3aBVICHMOCTH,
YeTKO ITOHVMAs, YTO MIMEHHO B3aVIMOJIEeVICTBIIE MeXIy JIeMeHTaMV CUCTeMbI IPVBOANUT

K pOpMUPOBaHIIO HOBOTO, MHTErPaTMBHOI'O CBOVICTBA.

CymiHocte  ontmMmmsaumoHHoro moaxopga  (asrop M. M. IMotammuk)  [6]
3aKJII0YaeTcss B TOM, YTOOBI BbIOpaTh Takiue yIlpaBjleHUYecKue BO3IeVICTBUS, KOTOpble
IIPVUMEHUTEJIbHO K YCJIOBMSIM KOHKPETHOW IIKOJIBI oOecrieunyii Obl MaKCHMMasIbHO
BO3MOXXHBIE Pe3yJIbTaThl AedTeJIbHOCTY ILIKOJIBL PV pallMOHAJIbHBIX 3aTpaTaX BpeMeH!

U TpyJia pyKOBOIAWTEJIA.

CrocoObl onTMMM3aLMy yIpaBleHuss MOPUMeHMMBl II0 BCeM KOMIIOHEHTaM
yIIpaB/IeHYeCKOM 1esTeJIbHOCTN.

KOMIUIEKCHpOBaHMe K 3aJadaM yIIpaBJIeHWUs, TeHepaiam3alusi K BbIOOpy
ONTMMAaJIBHBIX ~METOMHOB yIIpaBJIeHMs, [OeMOKpaTu3alyus K caMoMy IIpolieccy
yIpaBjleHMs. B IleJloM mIpuMeHeHMe ONTMMM3ALMOHHOIO IIOAxoda olecrieunBaeT
SKOHOMMIO BpeMeHU WU Tpyda PyKoOBOOAUTeIE OOpa3oBaTesIbHOTO YyUpeXIeHNs,
Halle/IMBaeT ero Ha pellleHle HarOoJlee BasKHBIX, CYyllIeCTBeHHBIX 3a/1ady.

Baneniim 3TarioM B HO3HAHMUM CYLIHOCTM WM CHelUUKM  yIIpaBIeHWs
oOpasoBaTe/IbHBIM  yupexneHueM, Obuto cozganme B 80-x  romax  XXB.
VICCIIeIOBaTeJIbCKOTO MOAXOAa K YIIpaBJIeHMIO OoOpas3oBaTeIbHBIM yupexaeHueM. Ero
asropbl T. V. IllamoBa m I'. M. Tromo [7] Ha ocHOBaHWMM IIpefCTaBIeHMS O TOM, YTO
yIlpaBjleHuecKas [esTeJbHOCTb II0 CBOeMl CyTM WU  COAepXXaHWIO  sBJIdeTcd
VICCITEZTIOBATETbCKON, CO3/IM  KOHIIEITIIMIO W TEeXHOJIOTMIO JAaHHOro mojaxoda. B
COOTBETCTBUM C MCCIIeoBaTe/IbcKMM IIOAXOOM B YyIIpaBleHuM oOpa3oBaTeJIbHBIM
yupexieHrieM ocoboe BHMMaHIe PYKOBOAUTENIb JOJDKEeH yOeJINTh KOHKpeTU3alliy 11eJIn
yIIpaBJIeHVsI M Ha ee OCHOBe BBIOOpPY OOBeKTa MccileZloBaHMs, ONTMMM3ALUM CPeACTB
IOCTVDKeHMs eIV, CIIOCOOO0B ITpeBapUTeIbHO 11 OKOHYATe/IbHOV OLIeHKW pe3yJIbTaTOB
uccienoBanus. [Ipm  peayrmsammm Ha HOpakTMKe  VCCIIeIOBATeIbCKOTO — ITOAXO/a
VICIIOJIB3YIOTCS CJIeAyIOolyie MeTOMbl VMCCIIeOBaHMS: M3y4deHye Hay4HOW JIMTepaTyphl,
HOPMAaTWMBHBIX,  IIKOJIBHBIX  JOKYMEHTOB,  HaOJIofeHue, Oecerla, WMHTEPBHIO,
aHKeTMpOBaHMe, CaMOOILleHKa, XpOHOMeTpuUpoBaHMe, W3ydeHMe ¥  0DOOIIeHVe
I1€/IarOr'MYecKoro OITbITa, IIeIarOrMyecKmil SKCIIePUIMEHT.

VcenenoBaTeIbCKMI HOAXOM, IPUBOAUT K MOBBIIIEHNIO HayYHOV OOOCHOBAaHHOCTH
BCeX IIPMHMMaeMbIX YIIpaBJIeHUeCKMX pelleHu, T.K. PYKOBOAWUTeNIb OmMpaeTcs Ha
OoJIbllIOe KOJIMYEeCTBO [IaHHBIX, IIOJIYUYeHHBIX B XOfe MccilefloBaHMsd. BMmecre ¢ TeMm K
yIIpaBJIeHYeCKON [esTeJIbHOCTM PYKOBOOMUTE IS HPeIbsBIISIOTCS HOCTaTOYHO >KeCcTKUe



TpeboBaHMA. BllafieHMe MeTogaMy cOopa, aHajM3a, OLEHKM W MHTepHpeTanumn
rojiygeHHov uHbopMmauum. PykoBoguTesib [Go/DkeH OBITH KOMIIETEHTEH B BOIPOCax
yIIpaBJIeHWsl, YMeTb BUAETh OOpa3soBaTeIbHBIV IIPOLIeCC CHUCTEMHO, [OJDKeH BjlajieTh
METO0JIOTMYeCK/MY OCHOBaAMU VICCIIEOBAHISL.

B 90-x rr. XX B. BO3HMK/Ia IIOTPeOHOCTb HPaKTUKM BO BKJIIOUEHUM MeXaHWM3MOB
CcaMOOpraHM3aIyy COLMaIbHO-TIearorMIecKx cucTeM. TeopeTideckre OCHOBBI TaKOM
KoHIlenImu Obumn paspadotansl T. M. [laBbinenko [1; 2] mpu cosmanum pedpyieKCMBHOIO
IIOZIXO/Ia B yIIpaBjieHn 00pa30oBaTeIbHBIM YUpeXXIeHVeM.

«Crretmdnka pedIIeKCMBHOTO YIIpaBJIeHNS ... COCTOUT B TOM, YTO OHO IOOYXIaeT
COOCTBEHHYIO aKTMBHOCTH VI CAMOCTOSITEJIBHOCTD yIIpaBiisteMbIx» [1]. VIubmMu cioBamm,
11eJ1b pedpIIeKCMBHOTO YIIPaBJIeHMs COCTOUT B IIePeBOe IITKOJIBL B PeXXMM VMHTEHCHBHOTO
CaMOYyIIPaBJIIEMOTO pa3BUTMA. TeXHOJIOrMs 3TOro IIOOXOofa BKIIIOYaeT B cebs
reHepupoBaHue MHMOpMaIuy, pedIIeKCHIo PYKOBOAMTEIS, OpraHM3aliI0 CUCTEMHO
peditekcum, obecriedeHMe YCJIOBUM IS CaMOOIIperelIeHNs IIKOJIBL, oDecrieueHue
YCTOMYMBOIO Ilepexoda Oo0pa3oBaTeIbHOIO YUpeXIeHMS W3 OFHOTO KadeCTBEHHOTO
cocrostHMA B Apyroe. IIpy 3TOM OCHOBHBIMM MeTOHAMM, OOeCIIeUMBAIOIIVIMU Pa3BUTHE
pediiekcum,  gABisieTcss  pedpiieKCMBHO-aHaIMTHUYecKass — Oecella,  MMMTAIMOHHOE
MOJIe/TMpOBaHVIe, pellleHie IIPOOJIeMHBIX CUTYaIMIOHHBIX 3a1aY.

Peanmuzana 5TOro mnoaxofa HpeabsBiIsieT K YIPaBIeHYeCcKOW IesTeIbHOCTU
PYKOBOAMTEIISL I €r0 KOMIIETEHTHOCTV IIEJIbIVT PS/T Tpe6OBaHVH7I. Tak Kak Ka>KIbIV ITUKIT
pedieKCMBHOrO yIpaBleHMs BK/IIO4aeT B ceDsi cTragmio pedJIeKCMBHOIO aHaIn3a,
KOHCTPYKTMBHO-OPMEHTALMOHHYIO  CTaAguIo, CTaguioo CcTabwimsammMy ¥ CTaauio
CUCTEMHOV pedIeKCuy, TO PYKOBOOUTEIb HOJDKEH IIOJIHOCTBIO IIepecTpPOUTh CBOM
yIpaBIeHuecKuil LUKJI ¥ oOjafjaTh 3HAHMUSAMM W YMEHMSIMM  OCYIIeCTBJIeHMs
pedriekcMBHOro Ioaxoda Ha IIpakTuke. Kpome Toro, pykoBoguTenb HAOJDKEH YyMeTb
oIepupoBaTh OOJIBIINM KOJIMYECTBOM MHAOpMAIMY, YTO IIperioyaraeT IpuBIeueHme
aBTOMATM3MPOBAHHBIX CPEICTB ee 00PpabOTKM.

HeoOxogmuMocTe co3gaHMsl aJallTMBHOW CUCTeMbl OOpas3oBaHVsA JISL PasBUTUA
VHAVBUAYaJIbHBIX  OCOOEHHOCTeNl KaXHIoro pebeHKa, IIOTpeOOBaJIO  CUCTEMHBIX
VM3MEHeHUN B IIOCTPOeHMM BcexX IPOLecCOB B 0Opa3oBaTe/IbHOM yUpeXIeHUM, B TOM
4yciie 1 B IIpollecce yapasiienus. B ceasu ¢ atum I1. V1. TperpaxosbiM B Hauaste XXI Beka
ObUIO IIpeIoKeHO ajalTuBHOe yIpabsileHue. «llom amanTMBHBIM —yHpaBleHVeM
IIOHVMaeTcs  lleJleHallpaBIeHHBIN,  IICMXocOeperaroiui,  pecypcoobecrieueHHBIN
IIpoliecc B3aMMOEVICTBY YIIPaBJIAIoIIel M YIIpaBiIdeMbIX ITOACUCTEM II0 JOCTVDKEHWIO
IUITaHMPYEMOro pe3yJIbTaTa, C Y4eTOM VX MHAMBUAYaJIbHBIX OCOOEHHOCTeN 1 Cpefbl...
[71aBHOM 3ajavell aJallTMBHOIO YIIpaBjIeHUs SBJIeTCs COXpaHeHWe 3[I0pOBbs U
pasBuUTHe JIMYHOCTY YYaCTHMKOB IIeJJarorM4ecKkoro IIpoliecca uepe3 pasHOOOpasHble
CUCTEMBI WX IIOAJEepPXKM Ha pasHBIX yIIpaBjleHYeckKux ypoBHsx» [8]. Tak kak
B3aMIMOJIeVICTBIE Y4YacTHMKOB 0Opa3oBaTeIbHOIO IIpollecca AMHAMWYHO (CUTYyaTMBHO),
TO ¥ OCHOBOV TeXHOJIOIMIM aJalTUBHOIO VIIpaBjleHUs 4BJISIeTCs CUTyaTUBHOeE
yIIpaBJIeHle ¢ BKJIIOUeHVeM IIpoliecca caMOyIIpaBileH!s ¥ COyIIpaBIeHvs.



B macrosiee Bpems mpopoiDKaeTcs aKTWMBHBIVL IIOMCK  YIIPaBJIEHUYeCKMX
TeXHOJIOTUV ¥  METOHOJIOTMYeCKMX IIOIXOAO0B K yHopasileHuwo. PasHooOpasue
CYIIECTBYIOIINX B yIIpaBJIeHUM oOpa3oBaTelIbHbIM YUpeXJIeHMeM IIOIXO/I0B CBA3aHO B
IIepByIO0 OuYepelb CO CJIOXHOCTbIO OOBeKTa yIpaBlIeHUsI — 00Opa3oBaTeIbHOIO
yupeXxaeHus, a TakkKe OOyC/IOBJIeHO aKIleHTyallyell BbljleJleHNsl HallpaBJIeHUll B
yIIpaBIeHWUN VIM.
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